| - w

7
1

SEGRET

R} 9137
:Approved For Release 2001/03/02 : _C__IA-RDP78-04J 184‘@9(_}30009001268 :
| 57-4220 ‘
A Iiatal) 1 |
CONHUQJ”AL i |
1
19 DEC 1957 ; |

BEMORANDUR POR:
SUBJECT 3

AEFERENCE :

Peputy Pirecter (Support)

Proposed Beadquarters [[IEGEGEGENG » Organigation |
and Fanctions, Office of the Deputy Direcior
(Bupport), Office of the Compiroller, Finaneial l
¥anagement Improvement Staff !

3taft Study on Financial Ka t Improve- ;
ment dated 4 November 1957, approved on the ;
=ame date by Deputy Director (Support). i

i, This wemorandum reguests action by the Deputy Director
(Bupport) as stated in paragraph 3,

2. deference centains the approval of the Deputy Director
(Bupport) for the establishment of a new stalf in the Office or
the Comptroller to direct the implementation of the Agency's
Financlial Management Improvement Program, and authorige the

Comptroller to imsue regulatory releases pertaining to this
Program after review and consultation with appropriate COMpPOne it !

of the Agency,

inplementation o

intormed of the

It iz deswed essential as the first step in the
£ thim Program that all Agency compons , :
responsibliities which have been placed on newiy
sstablished Financisgl Ma

sponents be

at Improvement Btaff and the

authority granted to the Comptroller in the interest ot
oxpoditing the implementation of the Financial Management Improve-
ment Prograr to igsue 4Agency regulatory releampes essential thers-
to without requiriag the usual Agency-wide concurrences,

3, hfcoordingly, it is recammended that the subject notice

be approved and progessed for issance,
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